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Working paper for Listening Group 
 

Following all the feedback we have prepared a discussion draft as below: 

The Melbourne Mandate aims to enhance and affirm the central role of Public Relations and 

Communication Management in organizational success. 

In this context, the key role of the public relations industry, and individual practitioners, is not just to 

communicate but also to listen to stakeholders and to be their voices within organisations.  

Public relations practitioners can help organisations respond to the dynamic expectations of their 

stakeholders; and, ensure the organisation integrates the implications of those expectations into its 

decision-making and operations.  

The Melbourne Mandate encourages public relations practitioners to contribute to the creation of a 

listening culture by: 

1. Striving to ensure organisations align their organisational strategy, values and operations with 

the public interest. 

2. Encouraging the creation of organisational and communication visions based on building trust 

through mutually beneficial relationships with stakeholders and the wider community. 

3. Pursuing principles, policies, practices based on internationally recognised standards for 

corporate social responsibility, sustainability, financial and governance reporting and performance 

transparency. 

4. Implementing policies, practices and structures which cultivate and maintain enduring and 

respectful stakeholder relations. 

5. Establishing evaluation methodologies which measure the quality and range of key stakeholder 

relationships. 

To help achieve this individual practitioners will: 

1. Contribute to the dissemination of best practices to ensure that a culture of listening is 

continuously enhanced and its global reach extended. 

2. Commit to the norms incorporated in public relations industry codes of ethics and practice and 

those enunciated in the Stockholm Accords. 

3. Recognise their dual roles of seeking to achieve their organisation’s business objectives; while 

simultaneously valuing community concerns and aspirations and ensuring they are heard and 

considered within their organisation. 

4. Commit to the continuing professional education and training which will equip them with the 

knowledge and experience to carry the listening principles into their organisation and their 

communities. 

 

 

 

 


